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[00:00:00.00] [AUDIO LOGO] 

[00:00:04.50] GERT SCOBAL: So please allow me a short introduction. This fourth session now focuses on applied economics and models for applied economics because it's one thing to promote altruism-- we talked a lot about that-- but how do you do it? What are good ways to help people and to improve it? 

[00:00:27.92] One of the things I learned from His Holiness is that if you first wait for yourself and for others, for the world to become better and be perfect before you actually do something, you'll probably wait forever. So things will never be perfect to start with. And one of the things we learned, I think, this morning is that even though you might not be the pure altruist, it doesn't really matter. Even with half pure altruism, you can do a lot of positive work. So remember that. 

[00:01:07.78] And as an introduction to what we will talk about now, please let me tell you a little story which happened two days before I came here. I needed new curtains. Usually I don't like curtains, but I had to get new curtains. So I talked to this guy who-- I was told about-- was very excellent with curtains. And he explained me, in a fascinating way, everything about fabrics and colors, their quality, and so on. 

[00:01:35.64] So I asked him about the shop and how he got this shop, and so proudly from his father, although he studied interior design. And he said, one day after the war, his father was going to see his future wife. So he was riding his very old and lame bike through a little village in Germany when he saw a farmer who was painting houses to sell on his little farm, which consisted of two buildings and a farmyard. 

[00:02:05.77] So his father was working for a larger company at this time, as an upholsterer for furniture and cars, but he had only a very small income. But he wanted to do his own business. How do you run your own business without money? That's one of the things we're going to talk about. 

[00:02:23.89] So he went to the farmer and asked him how much he wanted to have for his farm. It turned out it was not too much, but much more than he could afford. So even though he had no money at this time, he told the farmer, please remove the sign. I will buy the farm and I somehow get the money. 

[00:02:43.13] And a little bit later, he went up to his boss and said, boss, I wanted to tell you I want to start my own business. I have a good idea how to do it. I don't have the money, but I wanted to tell you ahead that you need a new person doing my job in three or four months. 

[00:03:02.91] Today's bosses probably would have fired him. The boss liked his form of consideration and fairness so much that he said, OK, I will lend you the money, but please keep on working during that time for me so we can both profit from each other. It turned out that they became very good friends. And until today, the guy I talked with, his business is cooperating with the former's boss's business. 

[00:03:32.75] So I'm not saying this is microfinance in Germany after the war, but it gives you a feeling of what microfinance might be and what fairness is and what is implied in that. So our problem now is, how do you make such business work in a society in which fairness of this kind is a very rare quality? 

[00:03:56.73] The first presentation is by Antoinette Hunziker-Ebneter. She's CEO and founding partner of Forma Futura Invest Incorporated, which is an independent asset management company for private and institutional clients. One of the interesting points is that Forma Futura Invest focuses on sustainable quality of life and incorporates good governance and social and environmental responsibility. 

[00:04:29.69] Prior to her work, she was working or building up and commissioned the Swiss Electronic Stock Exchange, then head of the Swiss Stock Exchange. Later on, she became chief executive officer of the first pan-European Stock Exchange. So, Antoinette, please give us your insights. The topic is responsible investment as key for a sustainable financial system. 

[00:04:56.50] ANTOINETTE HUNZIKER-EBNETER: Thank you, Gert. Your Holiness, creative and conscious participants and colleagues, I would like to contribute to this afternoon by showing how responsible investment is key to a sustainable financial system and can lead to sustainable quality of life. 

[00:05:21.28] Money is a resource, a vital resource like water or know-how. It has to flow. Systems of cycle are the basis of sustainability. So it's very important that the human beings who have money-- most of the human beings don't have money-- but those who have think and reflect before they invest, think in what kind of management people, what kind of products, of services, of production processes they want to invest. Like that, they contribute to a sustainable quality of life. 

[00:06:04.26] We are responsible for the current financial system we have. We are responsible for the economic system we have. And the current financial system and economic system produces a lot of bubbles-- more and more bubbles-- and will-- 

[00:06:23.00] THUPTEN JINPA: [NON-ENGLISH SPEECH] 

[00:06:24.88] 

[00:06:27.85] ANTOINETTE HUNZIKER-EBNETER: --crisis, and will go on to do so. So we have to ask ourselves, who is really profiting out of those bubbles? As you've said yesterday, it's a small group of unlimited greedy persons. Definitely them. The rest is losing not only money, but as well jobs and quality of life. 

[00:06:54.56] THUPTEN JINPA: [NON-ENGLISH SPEECH] 

[00:06:58.68] ANTOINETTE HUNZIKER-EBNETER: So we are also participants of that system. So we have to ask ourselves, are we allowed to stay ignorant? You mentioned yesterday the phenomenon of ignorance in that respect. I think we are responsible also for participating in a way where we share now today that know-how so we can really act responsibly. 

[00:07:27.48] If we analyze today's system on what values really it's based on, we see that the current values of this economic system, namely our material growth, profit maximization, efficiency, short-termism, individualism, linear thinking, if you look at those dominant values of today's economic and financial system, we have to ask ourselves if these are really the values of us, of us consumers and investors. Less and less, I think. 

[00:08:11.11] I see clients who really care where they want to invest. I personally believe that the immaterial values will become more and more important. We are seeing a shift from profit to profit with a purpose, from quantity to quality, to quality of life. So let's have a look at the financial needs of the pyramid, of the financial needs of human beings. 

[00:08:43.91] First, if you earn some money, you need to be able to cover your basic needs-- drinking, eating, having a roof where you sleep, also education. Then if you earn some more money, you would like to have some reserves, some financial security for days, for example, when you are ill. When you earn a bit more, earn money, you would like to spend it for recreational activities, for sports, also for arts. You also want to make a profit. 

[00:09:21.41] And if you have been able to pass those four levels and you are aware of the impact of investment, then it's about taking responsibility with your investment and invest the money like that that it can contribute to a better quality of life. Therefore, we, at our company, analyze the companies according to 180 sustainability factors, looking at the management. Who leads the companies? For what values do they stand for? If they communicate something, do they really do it? What are the incentive schemes? Are they long-term-oriented? There are companies who set sustainability goals, for example, to issue less CO2, less carbon dioxide, every year. And-- 

[00:10:22.87] THUPTEN JINPA: [NON-ENGLISH SPEECH] 

[00:10:46.39] ANTOINETTE HUNZIKER-EBNETER: --and combine that goal with the incentive scheme, where I have, in the investment bank, based our incentive and bonus scheme on that 25% depended upon if our traders live our values. And one value was to be fair to the client. So I measured the margin. And if they took too much, they got less bonus. You can imagine, within three to six months, I had a change in behavior of the people. 

[00:11:21.02] So if we pay that much money, that's another reason, if you really want to do that. But if we do it, we have to set it with sustainable long-term targets. This is really key. We measure, as well, how those companies foster innovation. If I think that my 17-year-old son will once live in a world where cars will not be driven anymore with fossil fuels, but alone in the mobility sector will go on in the next few years regarding innovation. But that needs a certain climate. It needs platforms where we combine the know-how of various peoples. In companies where there is fear, there is not real innovation. 

[00:12:09.28] We also measure how much gases those companies issue and how they handle scarce resources and if they have solutions for developing countries, especially, and how serious they take it with human rights. And after having done this sustainability analysis, we also do a conventional financial analysis. And only investors can invest if these companies have passed all those tests. 

[00:12:45.34] What we could show during the last 3 and 1/2 years is that you can earn at least as good money as if you invest in conventional monies. It's not worse. It's as good or better. And last year, it was the first year where we could see that sustainable companies can get capital on the capital market cheaper than other companies. So-- 

[00:13:17.34] THUPTEN JINPA: [NON-ENGLISH SPEECH] 

[00:13:39.25] ANTOINETTE HUNZIKER-EBNETER: --probably because those companies really care a lot about their risks and communicate that, as well, to the outside world. So far in Europe, 3% of all the money invested is invested in a sustainable way. And in the United States, it's 10%. How it's in Asia, I don't know. I have to be frank. My personal goal is that I'm still alive when it's 25% and that I can contribute together with my partners and employees and clients to this development so that the heads of companies cannot anymore lead a company without integrating all the social and ecological factors. 

[00:14:31.05] So what do we need to come faster to a sustainable quality of life? I think we need, in parallel, for global evolutions or revolutions, or both. I don't know what it really will be in the end. I'm personally more the type of evolution. But if I see what we've learned so far from the financial crisis, I doubt that it will be possible in an evolutionary way. 

[00:15:08.07] What we need, if you look at top left, ecological revolution, we definitely need a market economy which cares about the ecology. So if somebody is issuing gases, he has to pay for it. We need, as was said this morning, to include this in the pricing. Or if you look at bottom right, we need a sustainable financial system. And this starts with setting reasonable goals. 

[00:15:46.37] As Lord Richard was saying this morning, we set the wrong targets. Do we really set reasonable targets in our economic system? We measure the gross national product, the GDP. But does the GDP increase quality of life? Only partly. 

[00:16:08.73] We measure the day of illness. If there are more days of illness, it increases GDP. We don't measure the days we are healthy. But somebody who is doing that, that's in the kingdom of Bhutan, they have invented the gross national happiness index. So we have to move more and more into that direction that we set ourselves, for our communities, our companies, and our economic system, reasonable goals. 

[00:16:38.68] Then, also, we said this morning, a sustainable financial system needs a mandatory and effective regulatory framework. A very important factor is the equity quota, the own capital quota. The banks should be able to bear the risks themselves. Your Holiness, I don't know if you already have been in a casino, but-- 

[00:17:06.30] [LAUGHTER] 

[00:17:07.78] THUPTEN JINPA: [NON-ENGLISH SPEECH] 

[00:17:10.70] ANTOINETTE HUNZIKER-EBNETER: --but if you go to a casino, you have to go with 100% own capital. And part of the business the investment banks are doing is pure speculation. So they should do that with their own money. But-- 

[00:17:27.08] [APPLAUSE] 

[00:17:30.90] THUPTEN JINPA: [NON-ENGLISH SPEECH] 

[00:17:44.22] ANTOINETTE HUNZIKER-EBNETER: But they have been able during the last years to cooperate with the regulatory bodies and to decrease those quotas. Now, since the financial crisis, some banks have increased those quotas, but it's definitely not enough. And so far, we are just discussing. We spent a lot of time discussing it, but we haven't yet done the important decisions. And we should do it so that we really can compare it. 

[00:18:19.70] It's a typical sign of our time that we measure it in a very complex way and we have various aggregates to this equity quota so, in the end, we can't compare it anymore. And we should now just, on a global level, really imply a high equity capital quota for these risky businesses. So those banks would decrease and be a much less risk to the economies. 

[00:18:51.96] Then, also, a sustainable financial system allows and requires responsibility. We have many boards. And these board members have really-- one of their tasks is to find out about the risks. So they have to really ask about where these risks can arise and how they are tackled. And if you don't understand it anymore, then you shouldn't do it. This is also important for board members. 

[00:19:24.46] [APPLAUSE] 

[00:19:26.30] THUPTEN JINPA: [NON-ENGLISH SPEECH] 

[00:19:28.36] 

[00:19:54.55] ANTOINETTE HUNZIKER-EBNETER: But personally, I doubt that, of the current representatives, most of them, the real change will come. I believe in the bottom left, in the social evolution or revolution, that we, the civil society, will really act in a responsible way. So it's upon us to reflect a lot and to decide what products, what goods we will consume, how much we really need to consume, because the new luxury goods are security, an intact ecosystem, friendships, what we cultivate here, happiness, and meaning in life. So we have to think and reflect about that. 

[00:20:44.45] And if you look at the bottom-- at the top right, of course, you also need a cultural and spiritual evolution, but that's the expert field of you. So I'm really looking forward to see what else you will do in that sector in the future. And I'm looking forward that you really support us, that we finally also can move to a sustainable quality of life. Thank you very much. 

[00:21:12.69] DALAI LAMA: Wonderful. 

[00:21:13.61] [APPLAUSE] 

[00:21:32.37] [NON-ENGLISH SPEECH] 

[00:21:41.27] THUPTEN JINPA: So it's wonderful that there is a growing recognition of the shortcomings of the current status quo and the existing system and that there needs to be-- some change must be introduced. 

[00:21:54.09] DALAI LAMA: I believe, we human beings, our intelligence properly used-- and also we should look more holistic-- I think we have the ability to find ways and means to overcome these problems. [NON-ENGLISH SPEECH] 

[00:22:16.03] So although we may not achieve it within our lifetime, that doesn't matter. We have to investigate these things and make clear to our younger generation. Then eventually, they will carry it. [LAUGHS] 

[00:22:34.46] Thank you. 

[00:22:36.64] GERT SCOBAL: So when you said that you had to make profit, as well as any other product which wants to make profit, what's really the difference in this kind of profit? Because externally, for me as a consumer, it's very difficult to tell the difference. So is it that you think of a longer period of time? 

[00:23:02.42] ANTOINETTE HUNZIKER-EBNETER: Yes, it's like [INAUDIBLE] medium-sized companies in Switzerland or in Germany or elsewhere. They have always worked like that. For example, if there have been periods of less earnings, first, the owners of the company earned less, and they just didn't let go of people, send people away. So it's that long-term thinking, also in building know-how, in building trust, in building real loyalty. 

[00:23:34.60] If you want to be that people who work at best and are really innovative and give their thoughts to you, then you have to look that they can work with really a good level of trust. Otherwise, this doesn't work. If they have to be afraid, like so many people right now, that they lose their jobs all the time, you will not get their insights. 

[00:24:02.32] And so it's a long-term-oriented profit. And there are periods with not a lot of growth, like in nature. Yes, trees don't grow into the endless sphere. And this has to be accepted. And if you have a long-term view, also if investors have a long-term view and do not ask for double-digit yields every year, then this is, of course, possible. So it depends a lot on the consumer in the financial market, as well. 

[00:24:36.44] GERT SCOBAL: So you're saying you will have profit. Yes, it's not so huge at the beginning, but it will constantly be there. 

[00:24:44.08] ANTOINETTE HUNZIKER-EBNETER: Yes, and there are companies who really take the current requirements and have answers to the current challenges and requirements of this Earth, like, for example, energy efficiency. And they say, now, by 2015, 50% of my turnover is done via green product, via product who saves energy. They do not only offer something very meaningful. They also can participate of that growth. 

[00:25:20.05] Or there are companies who develop enzymes which then you can wash at lower temperature. So it's a combination. It's this holistic view of the economic, the social, and ecological world into one product. It's this integrated way of management, and it leads to profit. We need to make reasonable profit to be able to pay our employees, ourselves, and, of course, also the innovation. 

[00:25:56.84] GERT SCOBAL: Any comment you would like to make, His Holiness? 

[00:26:00.63] [LAUGHTER] 

[00:26:05.59] DALAI LAMA: I don't know. 

[00:26:07.41] GERT SCOBAL: OK. 

[00:26:08.55] DALAI LAMA: Really wonderful. I listen. Very good. 

[00:26:16.11] GERT SCOBAL: So then we now-- 

[00:26:17.81] DALAI LAMA: [NON-ENGLISH SPEECH] 

[00:26:21.71] I think-- that's also, I think, important to know, that, right from the beginning, there is limitation. So usually, my-- 

[00:26:35.48] THUPTEN JINPA: Thinking. 

[00:26:36.87] DALAI LAMA: --thinking or talking to people, they aspire as material development is concerned in any way there is limitation. So in that field, better to practice contentment than development of mental thinking there's no limitation. So they're better not with contentment-- further develop, further develop, further develop. 

[00:27:06.99] But usually, we're just opposite. The mental development, nobody pay paid much attention. Material-- there is, in any way, this limitation. But we're always hoping-- all our hope is to put on it. Then, something wrong. Oh, feel shocked. 

[00:27:27.29] THUPTEN JINPA: His Holiness was saying that he really appreciated your comment about the need to recognize that there's going to be-- sometimes there will be limits to the growth. And His Holiness said that this is something that he really believes in. And of course, it's very human to feel delighted when you find someone who shares the same kind of deep idea. 

[00:27:47.59] [LAUGHTER] 

[00:27:49.47] DALAI LAMA: Thank you. 

[00:27:51.41] GERT SCOBAL: So you might wonder, how does a big bank really do that? Because is an altruistic appeal to a bank really of any worth? Would they listen to you? Well, Arthur Vayloyan will tell you how it might work. He holds a PhD in physical chemistry. And even more complicated, he's an expert in nanotechnology, which makes him fit to judge about products, innovative products on that field. 

[00:28:23.02] But today, he's a member of the private banking management committee of Credit Suisse and head of investment services and products. And that is, he's responsible for integrating and delivering products of Credit Suisse to private banking units all around the world. And one of the things he was in charge of was the representative office in Uruguay and then in Latin America, later on. He will talk about prosociality-- we've heard about that yesterday-- in finance. And how does that work in a big banking system like Credit Suisse? 

[00:29:05.51] ARTHUR VAYLOYAN: Thank you, His Holiness, ladies and gentlemen. What an opportunity. When we talk about big banks, about big companies, when we read the headlines, we tend to forget that within those big entities are human beings that do care. And one of the activities that started actually at the beginning of this millennium was to think about, what can our bank do to help further the progress in the world, to actually meaningfully support the reduction of poverty? 

[00:29:48.94] Initially, the reaction was, forget it. This is not our job. And the little group of people who was contemplating this had to think about, is there a meaningful way to link natural activities of a bank with billions of people who are in need of one thing we sometimes tend to forget when we talk about poverty? It's access, access to financial services, because for us, it's normal. For us, it's normal. We are used to it. More than four billion people, it's not normal. 

[00:30:32.48] So we said-- and that was a very nice coincidence, since microfinance happened to become well known-- that we said, why wouldn't we try? A debate started, and one of the arguments actually was-- and I show you this-- that there is no need to do this, especially not for our entity and company, because look at the world population, for example, how it has grown from 1980, where the world has seen 4.4 billion people. Only 10 years later, 5.3 billion people, up to 6 billion, and supposedly very soon, more than 7 billion people. The world is growing. 

[00:31:19.39] Somewhat unexpectedly, though, the level of extreme poverty decreased in those times from 1.9, which is more than 40%, down to, today, 20%. And this was not just microfinance. This was a general development. I got the question once, how is this possible when we hear about all these poor people increasing numbers? This is a world average. Of course, there are regional-- huge regional differences. 

[00:31:54.27] Do we really need microfinance, the little thing? Of course, because I talked about the general development of extreme poverty, but we can easily pick other statistics, which is horrible. Let's take children mortality. I have picked numbers here from Africa, but you can go wherever you want. Still in this world, children, and other people of course, are in despair and in dire straits for further development. So to relax and say the world takes care of itself is probably a bit cheap announcemnet. 

[00:32:33.81] We see migration. And of course, there is a natural flow of migration. But more and more, we see migration because people really need to move from a poor place to a place where they have a better destiny. And what we also see is that aid development is actually flattening out despite more aid is needed. 

[00:32:57.77] And what we should definitely care is what is comprised under youth bulge, how many young people are within a society, Because in the developed world, actually there is a tiny fraction of young people-- 10%. "Young people," I mean between 15-25 years. Whereas if you go into developing world, you have a huge extension of young people with no future. And as we know, young people without a future tend to be victims of any sort of pretty violent ideology. 

[00:33:35.15] So we thought maybe we should start a quick summary of what microfinance is. It's actually nothing else than financial services around credit, payments, savings, and insurance, actually. Normally, when people talk about microfinance, it's more about microcredit. But actually, it's all the classical finance activities. Here is an example of millions. 

[00:34:10.02] This is a real existent woman who had no money at all and received her first loan of just $13 out of our activity that helped her kickstart a new business activity. If you have no money, it's very difficult to get some money. If you have some money, it's actually easier to make it grow when you are entrepreneurial, when you have a business idea. 

[00:34:45.26] Now, how could such a woman qualify for the first money? And that is where sometimes people get a bit too romantic when they talk about microfinance because this lady was not alone. She can only get access to money if a group of people is formed. That's why it's called 'village banking,' sometimes, solidarity banking. She alone would not qualify, but, as a group, she can qualify. 

[00:35:11.32] The very moment the business starts and she can repay, she builds up trust. And it's exactly that trust capital that makes her qualify for more and more. One thing you see immediately on this slide, it's a woman. And it's not by accident, because men do not qualify generally for a kickstart in initial money. That's why it's by no surprise that a large majority of micro-entrepreneurs, when they start from 0, is actually a group of women. 

[00:35:53.60] And so she started with a little money. She had success. There was the group supporting her. There was the microfinance institution, a credit officer helping her. And she could build up to more and more business, more and more money. Now, money is not the destiny. Money is not what you aim for at the end. She aimed for to help see her children go to school, have a meaningful health care, have a house, shelter, have a decent life relative to where she started. 

[00:36:35.10] In the meantime, what you see on the left side, millions and millions of microcredit clients are in this world. An estimate is out of more than 150 million people. And that little $13 of Phi Phi, the one I just showed you before, has actually accumulated in the meantime to a staggering $45 billion credit amount disbursed globally. That is today. 

[00:37:11.77] But we cannot just stand still and say, that's great, we have achieved something. These are numbers by all participants in the market. It's not just our bank, because there is at least a tenfold potential of people, from 155 million up to over 1.5 billion people, who actually would qualify to have access. 

[00:37:36.89] So we cannot stop. Our aid will not do the job alone. And there is where we think our bank can have a meaningful contribution. We care for people at the top of the pyramid, maybe 10 million people in this world out of over 6.5 billion people. And there is a huge bottom of this pyramid, the 4.5 billion people who need access. 

[00:38:12.15] If we can, in a recurring way, bring the fortune at the top to the bottom, we can accelerate, or kickstart even, the development. And we realized-- 

[00:38:28.57] THUPTEN JINPA: His Holiness was saying, mutual benefit, mutual benefit. 

[00:38:32.21] ARTHUR VAYLOYAN: Mutual benefit, mutual benefit. And that there is a need, we have found out, day in, day out, that our clients really care when they hear about these things. Now let me show you how we have done it in practice because you cannot just take the money and say, I have some money. Who needs money? That would not work, as we know. 

[00:39:03.81] So we thought, as a bank, the solution has to be a simple one that we can offer our clients-- not just our clients, since we have an open platform; to all clients who are interested. So we have investors who like the idea, and they bring in money into what we call a microfinance fund. It's a bucket of money. That microfinance money is then given to microfinance institutions, something like a bank. Sometimes they are a bank or a quasi bank. And it is this microfinance finance institution then-- 

[00:39:51.48] THUPTEN JINPA: Is it on the spot? 

[00:39:53.32] ARTHUR VAYLOYAN: It's on the spot in over 35 countries from East to West, North to South. And those microfinance institutions, they give out the loans to the micro-entrepreneurs, to Phi Phi, the $13. That's how it works. I had to present the idea at the board. And obviously, one of a very sloppy answers was, why do you waste the time of this board? Because initially this fund was very small. 

[00:40:40.16] Of course, Phi Phi and others contributed to a couple of millions initially. And for a big entity, millions is small. Now, in the meantime, it has become a bit more meaningful. And let me show you how it has evolved. After many years of contemplation, how we should do it, we finally could start. 

[00:41:06.90] When you think, beginning of the millennium, we started-- finally, end of 2003, we started the venture. This is the so-called 'friends and family' money, the 4 million you see here-- those who really believe you, those who trust you, those who think it's an idea worth investing. But then somehow, magically, it has evolved. 

[00:41:33.62] Only a year later, it was tenfold. Another year later, it was fivefold. And today, we're almost up to $1 billion. $1 billion investment means that hundred thousands of micro-entrepreneurs have a better life. And we don't see an end in that growth. Actually, somewhat counter-intuitive, not expected, was that the crisis did not damage-- did not damage-- the evolution of that investment idea-- 

[00:42:13.82] THUPTEN JINPA: [NON-ENGLISH SPEECH] 

[00:42:16.69] ARTHUR VAYLOYAN: --because those people, the Phi Phi, the micro-entrepreneurs are not linked to what Antoinette just has mentioned, the top economical development. Of course, microfinance is not the solution for everything. So sometimes we see people almost naively believing this is the only thing. Of course not. That's why the best way, how I would describe it, since my background is chemistry, it's like a catalyst, a little thing that can have huge impact. 

[00:42:55.87] What is so extremely surprising is that initially nobody really believed it could work, and it has grown and will continue to grow. Let me finish with Nelson Mandela, which said, "It always seems impossible until it's done." Thank you. 

[00:43:19.05] [APPLAUSE] 

[00:43:31.31] DALAI LAMA: [NON-ENGLISH SPEECH] 

[00:43:46.70] THUPTEN JINPA: His Holiness was wondering-- 

[00:43:48.91] DALAI LAMA: [NON-ENGLISH SPEECH] 

[00:43:51.13] THUPTEN JINPA: --given that the microfinance investment is making money, but if you compare from the point of-- purely from the point of view of investment returns-- 

[00:43:59.07] DALAI LAMA: Profit. 

[00:43:59.61] THUPTEN JINPA: If you compare profit returns, if you compare it against conventional investment, how does it perform? 

[00:44:05.67] ARTHUR VAYLOYAN: It obviously cannot be in the high 20% and doesn't aspire to be there. But what we say, if you put money in a bank account and get almost nothing nowadays, and you put money here, you get a couple of percent. Actually, last year was a fabulous year in the midst of the crisis, where this fund returned 5%, 6%. 

[00:44:31.25] THUPTEN JINPA: [NON-ENGLISH SPEECH] 

[00:44:32.92] 

[00:44:47.47] Wonderful. [CHUCKLES] 

[00:44:50.83] ARTHUR VAYLOYAN: The micro-entrepreneur, though, he pays more. The option for many of those people at the bottom of the pyramid is to stay in misery or go to the money shark. That's the cruel, dual, brutal choice they have. And when Professor Yunus, 1976, in Bangladesh-- because that was the renaissance in my idea of microfinance. Microfinance is a very old idea, actually. But there was a renaissance in Bangladesh with Professor Yunus. 

[00:45:30.75] When he gave money, of course, he found out that you cannot give it for free because then it would be in the camp of charity and aid. But you cannot go up to the level of those money sharks, of those people who really profit in a massive way from the situation. So there is obviously this surge that depends very much on the region and even the nation. Where is this right level you have to charge? 

[00:46:01.52] THUPTEN JINPA: [NON-ENGLISH SPEECH] 

[00:46:15.24] DALAI LAMA: Wonderful. Very good, very good. 

[00:46:19.52] GERT SCOBAL: And it's a good example for what we were talking about tomorrow-- this morning, I mean, that it's a cooperation with cooperators, and that has a tremendous effect. So we should not forget about that possibility, as well, even within the banking system. And as you showed, it works pretty well. Matthieu. 

[00:46:45.63] MATTHIEU RICARD: Muhammad Yunus precisely speaks of what he calls selfless economy. Selfless economy is the idea that there will be some profit, but the profit is not meant to accumulate profit for its own sake, for a very limited number of people. But it is meant to further accentuate social services, helping women to get jobs, to send their kids to school. So at the end of the year, the balance sheet is not how many billion profit you made or bonus you get, but how many women have been beneficial. 

[00:47:25.88] So that's a real balance sheet. You can calculate how efficient it has been and how many kids went to school, what was-- how much people were lifted out of poverty. So there's a true balance sheet. So he proposed-- that was in Davos Economic Forum-- there could be a Wall Street of prosocial selfless business. And it will not be in competition with the regular economic system. It will simply be organized in such a way that people who really want to invest in that kind of companies, with the chief goal is to be prosocial, have a structure. 

[00:48:08.06] So now the question I have for you is, I heard from distinguished French economist that it will never attract the big, big sharks who actually want this double-digit. Therefore, there is a natural limitation to which extent that can go because the greedy ones will say, well, that's just not enough, those 4% or 5%. They prefer to lose a lot, but with the idea that-- the casino mentality-- that they might win a lot next year. So how do you see the sustainable growth on the larger scale than a few percent of these selfless, prosocial business? And could there be a Wall Street of prosocial business? 

[00:48:54.84] DALAI LAMA: The last question, I don't know, to be honest, if there could be. The first question-- we see big shots, very big shots in that field. The very big shots-- that's your term-- they don't invest in such a fund because actually, in such a fund, you can go with 1,000 francs, 1,000 euros, $1,000. You can start. So you don't need to be a billionaire to go with that idea. 

[00:49:29.40] The big shots create their own funds. They set aside a small part of their fortune, let's say 100 million, and put it to an idea with that background. And that we see. And there, we then have more like a consulting role. Sometimes they don't want to diversify around the globe. Sometimes they want to go in a specific area. For example, Africa is yet to be developed. There is microfinance in Africa, but it hasn't had that impact than in other regions, like Latin America or Southeast Asia, East Asia. 

[00:50:23.59] So they say, why go globally? Let's help and support certain regions of this world where actually, when I showed you the extreme poverty decline, in Africa it has not taken place yet. The best you can see in Africa is that it has somewhat stabilized. But Africa is growing rapidly, and with it extreme poverty. Just a percentage remains same. Yeah. 

[00:50:51.61] ANTOINETTE HUNZIKER-EBNETER: There is the risk in this business, as well as in any other business, when it grows too fast. Not big investors, but big banks this time-- not Credit Suisse; you do this business in a very professional way and for many years-- but big banks are coming in this business and want to lend big amounts of money. And it has been grown with small amounts, as you have been saying. 

[00:51:21.13] And this attracts now-- sorry to say that-- more men than women to get that money. And the problem is they don't pay it back in 98% of the cases. So the micro business gets much more risky than before. And like in any other business, if it grows too fast, we have to start to become careful. 

[00:51:47.95] And this development started last year because we had the crisis. And as you were saying, because these investments are not traded at stock exchanges, they didn't have that crash. So a lot of money went into that. So we have to start to be very careful and definitely not lend to those people too much money at the same moment, because then it attracts the wrong people. 

[00:52:17.75] ARTHUR VAYLOYAN: Can I add to the second question? 

[00:52:19.97] [APPLAUSE] 

[00:52:24.41] MATTHIEU RICARD: There's something puzzling, as well. Of course, the level of extreme poverty seems to have decreased. But the gap between the extreme rich and extreme poor has been multiplied by 20 times from the 19th century till now, and it's still going up very fast, to the extent that someone calculated that if it goes that speed, in 2050, 2,000 Americans might hold 90% of the money. Of course, it may not happen. But the trend is to increase inequality. So how could that fit with the-- I don't see the relation. 

[00:53:02.76] ARTHUR VAYLOYAN: No, I think maybe the answer is almost like a magnet. If you have little money, it's somewhat easy to get more money. If you have no money, it's very difficult to get that little money. That was Adam Smith actually saying it. And once you have a lot of money, it accumulates to that staggering speed. And the others don't catch up in the same growth. And so you have this widening inequality gap. 

[00:53:39.56] What I showed you is a definition, a very cruel one. I absolutely agree with you. It's this so-called extreme poverty. That's the World Bank's definition. Everybody relies on basically-- Jeffrey Sachs [? to us. ?] And this is this $1.25 per day in purchasing power parity in what you can buy with the dollar. And that is this level which is looked at. 

[00:54:06.72] This statistic doesn't show you the gap between the very rich who get richer and richer and the poor, but it shows you on the other side. And that's why I think it's worth showing, that despite all the bad news, there is development because we are normally confronted with lots of bad news. I mean, 200 years ago, it was just the other way. 

[00:54:34.70] 1820 estimates-- estimates by the World Bank-- 80% of the world lived in extreme poverty. That was mass poverty. And I think even Europe had a fair share of extreme poverty. 80%. Now it's just the other way around if we take just that measure. Why I have shown you the other is that there is so-- there are so many things we have to take care, like every day we have 17,000 children dying from hunger. We cannot just say that's a good progress. Let's relax. We have to become more active. 

[00:55:16.02] Quickly coming back to your second question-- Antoinette, you mentioned that, and I fully agree with you on that-- besides regulation and official institutionalized activities, there is this notion which comes up more and more, the civil society. The civil society, we see it every day, becomes stronger and more distinct in expressing its will and wish, how it wants to have organized society. And when you ask for the final outcome of Wall Street, maybe what is emerging is a rather powerful civil society which then starts to say how it wants it organized. If you will be still alive, I cannot predict. 

[00:56:04.91] ANTOINETTE HUNZIKER-EBNETER: [CHUCKLES] 

[00:56:08.74] GERT SCOBAL: OK, when I talk to Sanjit Bunker Roy, who is sitting here beside me, he said, well, you do it the wrong way. You introduce people by saying what kind of degrees they have and that sort of stuff. You will notice why he doesn't like degrees so much. He said, well, if you introduce me, just say, I'm working in a village, and I live in a village. The only thing I was allowed to add was that the village is in Rajasthan. 

[00:56:32.41] [LAUGHS] 

[00:56:33.85] [APPLAUSE] 

[00:56:39.51] THUPTEN JINPA: [NON-ENGLISH SPEECH] 

[00:56:41.71] SANJIT BUNKER ROY: Your Holiness, when I was a very young boy, you came to our school with the Panchen Lama in the Doon School. 

[00:56:51.75] DALAI LAMA: Oh, I see. 

[00:56:52.57] [LAUGHTER] 

[00:56:55.31] 1956. 

[00:56:56.87] SANJIT BUNKER ROY: Yes. I got a very snobbish, elitist, expensive education in India. I went to the Doon School, and I went to the St. Stephen's College in Delhi. And I was all set because you know what Indian families are like. They have your future all laid out for you. And my future was all laid out for me by the family. And the jobs were all laid out and waiting for me. 

[00:57:35.81] Then there was the Bihar famine in 1965, when Jai Prakash Narayan said, appeal to the young people to come to villages to help in the Bihar famine. And I went to the Bihar famine in 1965. And it changed my life because when I came back, I told my mother that I'd like to live and work in a village. My mother went into a coma-- 

[00:58:02.75] [LAUGHTER] 

[00:58:06.49] --because she-- 

[00:58:07.43] THUPTEN JINPA: [NON-ENGLISH SPEECH] 

[00:58:09.77] SANJIT BUNKER ROY: --because she couldn't understand what happened in 14 days in the Bihar famine to me, when everything was laid out. And then she asked the next difficult question, which was, what do you want to do in a village? I said, I want to be an unskilled laborer digging wells. That upset her even more. And she didn't speak to me for many years because I had brought the image of the family down by going and living in a village. 

[00:58:45.00] I went to the village, this village which I'm working in for the last 40 years, in 1971. The formal education that I had I thought was good because it made you arrogant, it made you conceited. It made you think that you had the answers to everything. You know what these expensive educations can do to you, Holiness. It can destroy you. 

[00:59:10.94] [LAUGHTER, APPLAUSE] 

[00:59:19.90] So when I went to the village for the first time, the elders came to me and said, are you running from the police? I said, no. You didn't get a government job? I said, no, that's not true. Did you fail in your exam? This was the attitude that the formal system gave you in India-- I believe all over the world-- that you are supposed to go up-- Paris, Zurich, New York. If you come back to the village, it is a punishment. Something is wrong with you. 

[01:00:00.26] But for five years, I dug wells as an unskilled laborer. And that was when I was exposed to the most extraordinary skills and knowledge and wisdom that very poor people have-- extraordinary-- which does not come in the books. It does not come in the university. It does not come in colleges. You don't read about it. You have to feel it. 

[01:00:26.52] And I felt that this extraordinary knowledge and skill and wisdom needed to be brought into mainstream thinking. So that was when I started what I called the Barefoot College in Rajasthan. It's a very small village in Tilonia. When I spoke to the poor, they said, please, there are some things in the college that you must not do. I said, what is that? 

[01:00:56.20] They said, please don't bring anyone with a degree and qualification into your college. So anyone with a PhD and an MSc is disqualified to come to the college. It has to be someone who works with his hands-- dignity of labor. It has to be someone who respects knowledge and skills which are available in village communities, which is much more important than what comes from the West. 

[01:01:26.59] It has to be someone who believes in simplicity, living the life of the poor. So it is one of the only colleges in India which believes in the lifestyle and workstyle of Mahatma Gandhi. We sit on the floor. We eat on the floor. We work on the floor. And no one gets more than $100 a month ever because you don't come for the money. You come for the challenge. You come to work with the poor. And you have to show that you have an example that you can set, that other people will match and follow. 

[01:02:02.47] [APPLAUSE] 

[01:02:10.69] So the economic model today I do not accept because it is top-down. It comes from the top, somewhere in the West, somewhere in Delhi, and they bring it down to a village. When there is so much knowledge and skills below, why aren't we developing that first? And only then, if that knowledge is not up to date or needs to be upgraded, then you bring the knowledge from outside. But please, develop the capacity and competence of people who are very poor to develop themselves. This is the most important thing that I think we need to tell the West. 

[01:02:48.19] [APPLAUSE] 

[01:02:49.17] How do you develop yourself with the capacity and the knowledge that you have? So when I said that, they said, well, you have to show that you can do it. So we built the Barefoot College in 1986. It is the only college built by someone who still can't read and write today. Can't read and write today. But he built it at $1.50 a square foot. It is a college where we believe that you can bring in the most sophisticated technology without-- not at the expense of traditional wisdom and technology. 

[01:03:38.15] So it is the only college in India which is fully solar energized. All the power from the college comes from the sun. I have 45 kilowatts of panels. All my 30 computers, my telephone exchange, my electronic mail, everything works off the sun. But it was installed and fabricated by a Hindu priest who had done only eight years of schooling. He knows more about solar energy than anybody I know from any university anywhere in the world. 

[01:04:22.26] We said, where is it written that just because you can't read and write, you cannot become an architect, you cannot become a dentist, you cannot become an engineer, you cannot become a water or solar engineer? Where is it written? It's just in our mind that we think that you have to learn how to read and write. Your Holiness, you agree? Do you agree? 

[01:04:46.26] [LAUGHTER] 

[01:04:51.03] THUPTEN JINPA: [NON-ENGLISH SPEECH] 

[01:04:52.76] 

[01:04:55.10] SANJIT BUNKER ROY: It is the first fully solar-electrified college in India. So what we did was that we took people from the village who had never been to formal education, and we trained them to be teachers, doctors, engineers, architects, working in computers. This is a lady who is a dentist. In another six months, this lady, who is a grandmother, who doesn't know how to read and write, will perform a root canal. 

[01:05:36.48] THUPTEN JINPA: [NON-ENGLISH SPEECH] 

[01:05:37.90] 

[01:05:41.00] SANJIT BUNKER ROY: Amazing. The college only believes in solar cooking. We don't take gas-- only solar cooking from the sun. And this solar cooker has been fabricated by four illiterate women. It's the most sophisticated parabolic solar cooker you can have, Your Holiness. 

[01:06:07.68] [LAUGHTER] 

[01:06:10.34] So these women have formed an association, and they fabricate solar cookers and sell them in the villages to make sure that they don't use kerosene and wood for cooking. We also believe that traditional knowledge and culture must not be-- they must not lose the importance and relevance. 

[01:06:33.14] So we believe in puppetry. Wherever there is no radio, no written word, no television in many parts of India today, traditional puppetry is very important. And this is how we-- Your holiness, there are string puppets, which you find in five-star hotels, where they talk about kings and queens. This is a glove puppet, which you can talk to 5,000 people. 

[01:07:07.41] These glove puppets talk about social messages, why you should not beat your wife, why you should have clean drinking water, why you should send your child to school-- all this through the puppet. And these puppets are made out of recycled World Bank reports. 

[01:07:22.63] [LAUGHTER] 

[01:07:26.61] THUPTEN JINPA: [NON-ENGLISH SPEECH] 

[01:07:28.29] 

[01:07:40.49] SANJIT BUNKER ROY: We run schools at night, Your Holiness, when children can't go to school in the morning. But they go to school at night because in the morning they're looking after cattle and goats and sheep. But what do you do about the children who can't go to school in the morning? So we run the schools at night-- all solar lit at night. 

[01:08:00.87] But the beauty is that all these children who go to our night schools, about 7,000 of them in 150 schools, have an election. We believe that the children must know about citizenship, must know about democracy, must know how to elect the right leader. So we have an election. And every three years, we have a children's parliament, a prime minister who is 12 years old, who looks after 20 goats in the morning, but she is prime minister in the evening. 

[01:08:39.23] She has a cabinet. And they monitor and supervise their own schools. And every decision that the children take, we have to implement because it's the cabinet after all. It's the prime minister, after all. The prime minister got the World's Children's Prize four years ago. 12 years old, never left her village in her life, and she went to the queen of Sweden to get her prize. 

[01:09:10.69] The queen of Sweden couldn't believe that this young girl, 12 years old, not dazzled by anything around her. So she asked me to ask the prime minister, where has she got her confidence from? So I asked the prime minister. I asked her, where did you get your confidence from? She looked very insulted and looked straight at the queen and said, please tell her I'm the prime minister. 

[01:09:33.79] [LAUGHTER] 

[01:09:43.81] Because we have solar-electrified the villages in Rajasthan, we extended the technology going all over India. So if you see the map, Your Holiness, we have actually gone from Ladakh all the way to Bhutan. We have solar-electrified 600 villages all over India. And we went to Ladakh in the Nubra Valley near the Siachen Glacier. 

[01:10:11.92] [APPLAUSE] 

[01:10:18.20] Minus 40, as you know, Your Holiness. Very cold. And we asked the woman-- this is the one in Ladakh, which we saw electrified. We asked the woman, what is the benefit you have received from solar energy? And this woman thought for a minute and said, it's the first time I can see my husband's face in winter. 

[01:10:39.90] [LAUGHTER] 

[01:10:50.24] We extended this technology, Your Holiness, to Afghanistan. When we went to Afghanistan for the first time in the history of Afghanistan, we went to the woman and said, why don't we take a woman to train as an engineer? And the men said, not possible. They don't even get out of their room, and you want to take them to India? I said, I'll promise to make a concession. I'll take the husband along, too. So the husband came. 

[01:11:21.34] 2005. We taught these women, and we solar-electrified the first five villages ever in Afghanistan. The women did it. My best woman solar engineer is a grandmother of 55 years old. She is illiterate, but she has solar-electrified 200 houses for me in Afghanistan. And even till today, it is still working. 

[01:11:50.86] I asked her to speak to some engineers in Afghanistan, and she spoke to some engineers in Afghanistan and taught an engineer the difference between AC and DC. The engineer didn't know. And it was a grandmother who told him the difference between AC and DC. 

[01:12:09.98] [APPLAUSE] 

[01:12:12.32] Today, those three women have trained 27 more women in Afghanistan. And they have solar-electrified 100 villages in Afghanistan. When I went to the United Nations, we made a film and said to bring three women-- three women and seven men to India, train them for six months. Bought the airfare, bought 140 panels, solar-electrified five villages, transported-- in short, everything in six months. And we said, guess how much it costs? 

[01:12:47.76] UN people, as you know, they're very expensive, and they couldn't understand how much it could be. I said, it's the cost of one UN consultant sitting in one year in Kabul. So we said that this is a scandal that there are 700 consultants sitting in Kabul from the UN, and there is not one village which has been solar-electrified today. 

[01:13:12.65] [APPLAUSE] 

[01:13:20.27] So, Your Holiness, we learnt a very important lesson. The important lesson we learned was that men are untrainable. 

[01:13:28.53] [LAUGHTER] 

[01:13:31.39] THUPTEN JINPA: [NON-ENGLISH SPEECH] 

[01:13:36.07] SANJIT BUNKER ROY: Men are restless. Men are ambitious. Men are compulsively mobile. And they all want a certificate. 

[01:13:45.33] [LAUGHTER] 

[01:13:47.23] THUPTEN JINPA: [NON-ENGLISH SPEECH] 

[01:13:49.09] 

[01:13:52.01] SANJIT BUNKER ROY: And the moment you give them a certificate-- 

[01:13:53.79] THUPTEN JINPA: But you, yourself? 

[01:13:55.65] SANJIT BUNKER ROY: Me, Your Holiness, I'm a lost case. 

[01:13:58.71] [LAUGHTER] 

[01:14:07.59] DALAI LAMA: Really wonderful. Really wonderful. Yes. 

[01:14:11.84] SANJIT BUNKER ROY: And the moment you give them a certificate, they will leave the village in one day and look for a job in a city. 

[01:14:20.89] DALAI LAMA: Yes, yes, yes. 

[01:14:22.35] SANJIT BUNKER ROY: So for me, the best investment are grandmothers. 

[01:14:25.87] [APPLAUSE] 

[01:14:30.25] The best. The grandmothers are between 40 and 50 years old. They are the most mature. They are the most tolerant. And they have so much courage. These women you see here are from all over Africa. They have never been outside their village, and they come for six months to the Barefoot College. 

[01:14:57.18] DALAI LAMA: Africa? 

[01:14:58.43] THUPTEN JINPA: Oh, yes, yes. 

[01:15:01.23] SANJIT BUNKER ROY: They are illiterate. They have to be from a village which they have never left. And the government of India has given me a blank check. I fly them with the government of India money to India, and six months' training. And through sign language and sight and sound, without the written word, without the spoken word, in six months, we train them to be solar engineers. 

[01:15:32.39] [APPLAUSE] 

[01:15:34.36] THUPTEN JINPA: [NON-ENGLISH SPEECH] 

[01:15:42.71] They all talk to each other, but they can't understand a word. 

[01:15:45.76] [LAUGHTER] 

[01:15:48.58] But the body language is so good that you can see that they want to learn. But the first thing we tell them is that they are the first and only woman in your country who will become an engineer. So please remember, you are ambassadors. They come as mothers, and they go back like tigers. They walk out of the plane with so much confidence because they know they are the engineers of their country. 

[01:16:18.38] And it is amazing to see the transformation from a mother, just a grandmother, to a solar engineer. And this is something that we are very, very-- and we are trying to do this in India. So, Your Holiness, if you have a grandmother that you would like to send to the Barefoot College, we'd be delighted. 

[01:16:41.78] [APPLAUSE] 

[01:16:45.20] I would like to show a small film on how we do it. 

[01:16:49.80] [MUSIC PLAYING] 

[01:16:54.48] NARRATOR: We were told in school that going to Timbuktu was going to the middle of nowhere. It was a mythical place created by the imagination and the creative mind. 

[01:17:05.98] [MUSIC PLAYING] 

[01:17:22.32] [NON-ENGLISH SINGING] 

[01:17:30.24] In October 2006, Timbuktu was visited for the first time by an Indian in recent memory. The idea was to work through an Indigenous organization to select remote rural villages where there was no hope ever of conventional grid reaching them and providing lighting through solar power. Timbuktu is not in the middle of the Sahara Desert, but on the Niger River. And it is the rice and wheat bowl of Mali. 

[01:17:56.78] It takes two days by road and seven days by boat from Bamako to Timbuktu. Thus, basic provisions are scarce and expensive. If a village in Timbuktu could be solar-electrified against such tremendous odds, adopting a Barefoot approach, then it is possible to replicate this process anywhere. The village of Tindjamban was selected by the Norwegian Church Aid through their local partner Amade. Amade has been working there for over 10 years. 

[01:18:23.98] The village is 25 kilometers away from Timbuktu, where the source of income is animal husbandry, farming, and handicrafts. All work in the house is completed before the sun sets. The light from candles and torches and kerosene lamp is not enough for the children to read. Some do not have any light at all. It is a nomadic village of some 92 houses. And some houses are with traditional architecture. 

[01:18:53.37] The village has a school and a mosque. The language they speak is Tamasheq and French. The whole village was stunned when it was suggested that two illiterate women with no formal education be sent to India for training as Barefoot solar engineers. But after several meetings with the whole community, two decisions were taken. First, that the community agreed to pay in writing 1,000 CFA for each solar unit per month. Second, that they would send two women for training to Tilonia. 

[01:19:25.81] The first was Ameenata-- 40-year-old widow with three children living with her brother and father. She was illiterate, lived in a mud house and a tent. The second was Haja, also 40 years old widow with one daughter and no educational qualification, and also living in a mud house and a tent. 

[01:19:46.47] Amade and Norwegian Church Aid arranged for their passports. And on the 25th of January 2007, they arrived in Tilonia for the first time they traveled so far away from home. For six months, from January 2007 to June 2007, they stayed in Tilonia, learning through sign language how to fabricate sophisticated charge controllers, inverters, and install solar panels and link them to deep-cycle batteries. 

[01:20:14.01] They had extraordinary guts to come to a strange country in a strange land and learning about solar technology when they had never, ever been to school. But they met these almost formidable hurdles with grace, dignity, patience, and the willingness to learn, never, ever saying they could not do it. On July 7, 2007, they went back to Mali, supremely confident and showing the awesome capacity to tackle this task of electrifying their own village with grace and dignity. They had to wait for three months for the solar equipment to arrive. The support of the Indian embassy in Senegal helped release the equipment quickly. 

[01:20:53.78] MAN: [NON-ENGLISH SPEECH] 

[01:20:58.11] NARRATOR: On December the 17th, 2007, it was a big day for the village because that was the day when all the solar units were distributed to the whole village of Tindjamban. It was the first Tuareg village ever to be fully solar-electrified in the Sahara, and indeed West Africa. It was the first village ever to be solar-electrified in just 10 days by illiterate Tuareg women, who had never been outside the country and who had been trained as Barefoot solar engineers in India. It took the two women 7 to 10 days to solar-electrify the whole village. 

[01:21:33.23] [MUSIC PLAYING] 

[01:21:35.71] [NON-ENGLISH SINGING] 

[01:22:05.28] What difference has solar-electrified houses made to their lives. 

[01:22:11.86] [CHILDREN CHEERING] 

[01:22:18.64] Women can now cook at night in the open with solar lanterns. They can work on increasing their income by making handicraft items at home. Children can study at night without damaging their eyes. Women do not have to walk for miles to the city and stand in line to purchase kerosene at black-market rates, spending 3,000 to 4,000 FCFA per month. Now they spend only 1,000 CFA per month. 

[01:22:47.04] MAN: We are sitting in Tindjamban under the light of India. We are very happy tonight because it was very, very dark in Tindjamban before. 

[01:22:57.70] NARRATOR: Two extraordinary but very ordinary women from Timbuktu have set an example for the whole of Africa and demonstrated how the impossible is possible. 

[01:23:08.20] [MUSIC PLAYING] 

[01:23:12.59] [APPLAUSE] 

[01:23:25.22] SANJIT BUNKER ROY: Your Holiness, we have covered 21 countries in Africa. We've trained over 100 grandmothers from these countries. We have solar-electrified 7,000 houses. And it's all at the cost of $2 million, which is what Mr. Jeff Sachs spends on one village in Africa-- only one village. So if there's so much money, why don't we spread it? I will end with a quotation of Mahatma Gandhi, who said, "First they ignore you, then they laugh at you, then they fight you, and then you win." 

[01:24:12.76] [APPLAUSE] 

[01:24:14.68] THUPTEN JINPA: [NON-ENGLISH SPEECH] 

[01:24:16.14] 

[01:24:51.74] DALAI LAMA: Really wonderful. I have, I would say, conviction, and also telling my Indian friend in India, the real transformation of India must start from countryside, in the village. So I think you really-- the work is that. And then I think India as an example, as the rest of the world, and particularly Southern world, of the poorer countries. And I think the 6 billion human beings as a whole, I think the majority are poor. 

[01:25:31.13] So without much expenses, some real transform on that level, that is the real hope, real-- I think real change of the 6 million human beings, I think through that way. A few big cities in India [INAUDIBLE], Bangalore or Hyderabad-- big cities, highly, rapidly develop. But that's not a real transformation of India. Real transformation must come from the village. 

[01:26:07.27] So I really appreciate it. In the meantime, I want some of you [INAUDIBLE], the illiterate teacher engineer to come to our settlement, Tibetan settlement. And now, we also-- you see, the young Tibetan is very much eager about some certificate, then usually, you see, go in big cities for job. 

[01:26:36.11] So the villager, suppose they-- [NON-ENGLISH SPEECH] --are agriculture settlement. But now, more able-bodied people who have some education prefer [INAUDIBLE] to go outside. So now our fundamental plan, originally our plan, now really, because of the damaging or difficult becoming-- 

[01:27:04.43] THUPTEN JINPA: Becoming difficult. 

[01:27:05.71] DALAI LAMA: So your method, I really want to invite you, when you have some time. 

[01:27:12.79] SANJIT BUNKER ROY: Your Holiness, for you, any time. 

[01:27:15.25] THUPTEN JINPA: [NON-ENGLISH SPEECH] 

[01:27:16.98] 

[01:27:20.39] DALAI LAMA: I think September. 

[01:27:22.91] [LAUGHTER] 

[01:27:26.39] [NON-ENGLISH SPEECH] 

[01:27:37.62] Beginning of September. 

[01:27:39.04] SANJIT BUNKER ROY: I'll be there. 

[01:27:39.56] DALAI LAMA: You see, in our biggest settlement in the Karnataka state, you see, we're going to there at some big meeting, which is all representatives from different settlements is to come. So perhaps at that time, if you go there and give the encouragement, all those-- the older generation, who some-- now I don't know much number illiterate. But anyway, I think your method, I think, is very, very fit in our settlement. And then, eventually, I think the Chinese also should learn this. 

[01:28:26.38] [LAUGHTER] 

[01:28:30.76] The coastline, no? 

[01:28:32.24] [APPLAUSE] 

[01:28:36.88] [NON-ENGLISH SPEECH] 

[01:28:38.32] 

[01:28:38.60] THUPTEN JINPA: Coastal areas. 

[01:28:40.44] DALAI LAMA: Coastal area, much developed. But the interior, you see, they're very, very poor. So they are, also-- I think, with this method, I think an Indian should be their guru. Teach them how to develop, how to transform. 

[01:28:59.10] [LAUGHTER, APPLAUSE] 

[01:29:03.60] Not from Karl Marx, but from Indian guru. 

[01:29:11.58] [LAUGHTER] 

[01:29:16.64] Thank you. Wonderful, wonderful. 

[01:29:23.94] [NON-ENGLISH SPEECH] 

[01:29:25.20] 

[01:29:28.13] GERT SCOBAL: Matthieu, it's your turn. But because I know that you're a very compassionate human being, if you make the answer short, there are two things you mentioned on the side. One is migration. And His Holiness just mentioned that if you have a degree, you go to the city. What is attractive in the city? And how can you prevent this kind of migration? 

[01:29:52.10] And talking about China and India, in India, you have a very long Democratic tradition. Going all the way back in China, you don't have that. What kind of difference do you think that makes? And keep in mind, Matthieu would still want to talk. 

[01:30:09.38] SANJIT BUNKER ROY: I believe, Your Holiness, that you have to develop the quality of life of villages to prevent migration. If you give jobs, if you improve the drinking water situation, if you improve the lighting situation, why should anyone in his right mind go into a slum in Mumbai? 

[01:30:31.37] [APPLAUSE] 

[01:30:33.53] So our job is to make sure that you improve the quality of life of villages and not make people migrate because of economic pressure or environmental pressure. So the Barefoot College believes that if you improve the basic services that she was talking about in a village and you give them jobs, you give them jobs with dignity and self-respect and not make them beggars, then they will stay. And I think that is the answer. 

[01:31:04.89] And we have found that when we solar-electrified villages in Africa, for the first time, the African was coming back to his village because of the solar light for the first time. So you are reversing migration by bringing in solar lighting in villages. So I think this is the long-term situation. And you have jobs because you are getting the woman, who's the grandmother, being paid by the community to look after the repair and maintenance. You see, she is an engineer. She is not a woman anymore. 

[01:31:38.27] DALAI LAMA: Better mentioned, "woman engineer." "Not a woman," that's not good. 

[01:31:44.21] [APPLAUSE] 

[01:31:46.65] [LAUGHTER] 

[01:31:55.87] SANJIT BUNKER ROY: Woman grandmother engineer. 

[01:31:57.91] DALAI LAMA: Oh, that's good. 

[01:31:59.05] [LAUGHTER] 

[01:32:03.07] GERT SCOBAL: Thanks. Matthieu, it's your turn. 

[01:32:05.77] MATTHIEU RICARD: Well, about the migration, I keep on telling my young Tibetan friends in Kathmandu, their dream is to go washing dishes in New York. I've been to New York, and I'm really happy to live in Nepal in India. I could have stayed, also, tried to wash dishes in New York. I felt the life was much better there. It's such an illusion. 

[01:32:25.65] So I think in all the debate that we had, there's one very powerful force of moving toward altruism that we may not have fully considered, is the grassroots NGOs. This is happening all over the place. I mean, your example is magnificent and humbling, but there are so many other smaller-scale, medium-scale. There are now young people, even in developed countries, much more than 20 years ago, who say, I don't want to go to Wall Street. I want to see how I can work in humanitarian work from both sides. 

[01:33:08.69] Just to give you a small example that goes along with your story, we have a friend in Nepal that we are supporting now, who was dismayed by the number of kids running around in villages or in the streets without-- getting all the problems for lack of education. The problem is the parents come to the agglomerations and cities. They have to work very hard. They park the kids in the daytime in a big room, feed them at night. Of course, the kids are not going to stay. They start roaming the street. They start stealing. They start sniffing glue and stuff like that. 

[01:33:45.48] So he thought-- he went to all the families of a village and asked two bamboos per family and started to make a very small school. That was 10 years ago. He had absolutely no money in his pocket. Now there are 20,000 children in those bamboo schools. It's all made with bamboo. It means, if there's earthquake, they shake a little bit. Nothing will happen. It's perfectly ecological. 

[01:34:11.52] When I see a school built of concrete, I say, that's a waste. You can, in 2 and 1/2 months, build a school for 2,500 kids for $50,000. It's also hard to beat. And the idea is to go to 150,000 or something in Nepal. So we are trying to help to build four or five or six every year. And there are 75% girls, only 25% of those useless boys. 

[01:34:34.72] [LAUGHTER] 

[01:34:37.70] Another small example, a village in Bihar. There's someone there who started a small program. The first year, he gave a chicken to a woman and gave her a bank account booklet with a little seed money with which she will send the school to the children-- the children to the school. The drunk husband has no signature on the account, otherwise he'll empty it to buy home sort of local-made alcohol. 

[01:35:02.54] Now, if she succeeds, if those kids have attended to school, the second year, she'll give a goat to that lady, to that mother. And if the kids continue to go to school and she managed to keep that small capital, sending the milk from the goat, without the husband taking everything, the third year is to give a cow. And the fourth year, help to build a more decent house. 

[01:35:27.04] So those endeavors, those are two examples. But there are so many everywhere. And those NGOs, because they are so dedicated, they don't have 60% overhead as some of those multinational so-called NGOs. They have between 3% and 5%. So once a husband of those big organizations, if you have-- well, we have one small one like that, who has done 40 projects. It's not very much, but we still kept 5% overhead. 

[01:35:58.16] If those great big organizations could federate at 100 NGOs like ours, who do 30, 40 projects with 3%, you will have 3,000 projects with still 5% overhead, and that will be grassroot projects. So I think the power of NGOs is a very, very powerful force to bring, from the people, that movement toward a more cooperative, altruistic, dedicated society. And somehow, the biggest-- of course, the microcredit is encouraging them. But we should think more how the big established organizations, if they ever want to think doing such a difference on the ground, should somehow help them to organize a little bit better, perhaps. 

[01:36:42.67] DALAI LAMA: True. Very true, very true. 

[01:36:47.75] GERT SCOBAL: Well, I don't think there's anything to add, huh? So I thank everybody very much. And if you want, we see each other in, like, 20 minutes. 

[01:37:03.15] [APPLAUSE] 

